Twin Cities Vipassana Collective

Policy Changes & Clarifications

6/07 – Room Assignments

Room assignments will be made as randomly as possible at the Christine Center.  The retreat manager will continue to have a room in the main building, as will those with legitimate needs (the elderly; those with legitimate medical needs).  We will also give preference to full time retreatants.  Beyond that, we will strive to make random assignments.

6/07 – Use of Unscented Products

We will update our registration fliers to request that retreatants use only “unscented products” (rather than refraining from using strongly scented products).

6/07 – Yogi Jobs

Yogi jobs should be as straightforward as possible and able to be completed within one working period per day.

6/07 – Scholarships

We will publish scholarship award amounts in the newsletter, as this could increase interest in donations to the scholarship fund.

6/07 – Equipment

All equipment will be stored at the home of Joanne and David Skarjune.  We will no longer lend out any of our equipment, except possibly to Common Ground.

10/07 – Membership

A clarification:  The main purpose of membership is to provide oversight of the board and prevent it from becoming a “closed system”.  The membership chooses the board and may give input at board meetings.  People are also able to show their support of TCVC by becoming members.

10/07 – Meeting Announcements

The secretary will send e-mail invitations to the membership regarding upcoming board meetings and identified topics for discussion.

2/08 – Registration Forms

Our registration forms will include a question about whether yogis are planning to bring any medical devises, such C-PAP machines, to retreats.

2/08 – Retreatants Arriving Late

We reaffirmed our policy that retreatants will not be allowed to join retreats after they are underway.

4/08 – Non-tax Deductible Donations

Under some circumstance, retreats donations will not be tax deductible (e.g., Arrow River).  TCVC will clearly convey that information to retreatants at the time of registration. 

7/08 – Scholarships

We will no longer maintain separate scholarship funds for adults and young adults.  We will advertise retreats in such a way that young people are encouraged to attend.

7/08 – TCVC does not accommodate people who are not participating in the retreat, such as young children.  People who need medical assistance may bring along an attendant.  Minors under 18 years of age must be approved by the teacher and accompanied by a parent or legal guardian.

7/08 – Communications Coordinator

This person should be a TCVC member, attend TCVC meetings and receive meeting minutes.  He or she is welcome to be a member of the board.

7/08 – Scholarship Policy

Scholarships applications will be limited to receiving one scholarship per calendar year.  Scholarship requests must be received by the registration due date.

10/08 – Reduced Number of Retreats per Year

Beginning in 2010, we will reduce our retreat offerings to two per year:  a 7 day retreat in January and a 9 day retreat in June.  This will also reduce the number of newsletters per year by one.  

07/09 – In the interests of maintaining the retreat container, yogis are required to reside at the retreat center for the duration of the retreat.  They are free to leave the retreat at any time, but cannot return.  There is no part-time participation or commuter option.  Residents and staff at the retreat center may participate in the retreat on a full-time basis, and are also invited to join the group for the 9 AM sitting with instructions, metta sit and evening dharma talk.

07/09 – The TCVC board appreciates the service of the manager and registrar and supports them in setting boundaries for themselves regarding special requests, especially requests that come in the last week of the retreat that require a policy decision by the board, special fees for the participant, extra work for the retreat center and/or approval by the teacher(s).  TCVC doesn’t expect these volunteers to accommodate every request they receive and to also consider the energy of other people involved.

07/09 – Registrations received after the Tuesday before a Friday start date must be approved by the manager.

07/09 – The officer position of Chair of the board is limited to one year.  The board will continue to rotate the role of facilitator at meetings and function as a collective, with the officer position of Chair being a nominal position.

